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	SCAR#  SCAR number
	ISSUE DATE
[MM.DD.YYYY]
	D1-D3
(24 hours)
	D4-D5
(5 days)
	D6-D8
(30 days)

	Issue date
	D1-D3
	D4-D5
	D6-D8



NILFISK CONSIDERING SUPPLIER RESPONSIVENESS INTO PERFORMANCE EVALUATION!
 - If Supplier replaces NOK stock or performs and returns acceptable rework within 2 workdays, then count 1 pc into DPM calculation, unless production disturbed at Nilfisk.
 - If Supplier conducts sorting of NOK batch within 2 workdays in order, not to interrupt production, then only count sorted NOK quantity into DPM calculation, unless production disturbed at Nilfisk.
TO BE COMPLETED BY NILFISK INITIATOR
	Vendor
	Nilfisk

	Supplier Name
	 Supplier
	Name
	 Initiator

	Supplier Contact Name
	 Supplier Contact
	E-mail
	 Initiator Email

	E-mail
	 SupplierEmail
	Phone
	 

	Phone/ Cell
	 
	Nilfisk Location
	 Site

	Address (City, State, ZIP)
	 Supplier Address	Customer/Project
 (if applicable)
	 

	Address (City, State, ZIP)
	 
	Noncompliance Origin
	SCAR type



	Priority: Priority
	Fast response required: Fast Response
Use Fast response MoM, CLICK HERE

	IDENTIFY ISSUE/ NON-CONFORMANCE FROM SPECIFIED REQUIREMENT (dwg; SOP; PO quantity/ LT/ delivery date, etc.)
	Nilfisk Summary of Nonconformance:

Problem description





	Part 1#
	Part number 1
	

	Part Description 
	Part Description 1
	

	Quantity
	Quantity 1
	

	Part 2#
	Part number 2	

	Part Description
	Part Description 2
	

	Quantity
	Quantity 2
	

Picture

	Part 3#
	Part number 3
	

	Part Description
	Part Description 3
	

	Quantity
	Quantity 3
	

	Charge Back Associated [yes/No]
	Charge Back
	

	Est. Charge Back Value

[EUR/ USD/ DKK/ CNY/ HUF]
	
Charge Back Value
	Currency
	




TO BE COMPLETED BY SUPPLIER
	D1. Define the Team

	TEAM MEMBERS (May include Nilfisk and Supplier Participants)

	 
	TEAM LEADER
	TEAM MEMBER 1
	TEAM MEMBER 2
	TEAM MEMBER 3
	TEAM MEMBER 4
	TEAM MEMBER 5
	TEAM MEMBER 6

	NAME
	 
	 
	 
	 
	 
	 
	 

	DEPT/FUNCTION/LOC
	 
	 
	 
	 
	 
	 
	 

	PHONE / E-MAIL
	 
	 
	 
	 
	 
	 
	 



	D2. Describe the problem

	IDENTIFY THE PROBLEM IN QUANTIFIABLE TERMS OF THE PROBLEM (5W2H - who, what, where, when, why, how, and how many) 

	Detailed Description of Nonconformance
Use 5W template, CLICK HERE
	

Photos/ Evidence

	
	



	D3. Develop Containment Plan

	DEFINE & IMPLEMENT INTERIM CONTAINMENT ACTION(S) TO ISOLATE THE PROBLEM FROM ANY CUSTOMER (INTERNAL & EXTERNAL)

	D3a Containment Supplier Section (Identify affected product)

	ACTION
	RESP.
	DUE DATE
	SUPPLIER LOCATION
	QUANTITY

	 
	 
	 
	
	SUSPECT
	OK
	Not
OK
	DISPOSITION

[OK/ Rework*/ Scrap/     Use as is/ Return]
	DEVIATION/ RMA/ RPO NUMBER
	DATE COMPLETED

	 
	 
	 
	
	
	
	
	
	
	

	 
	 
	 
	WAREHOUSE
	 
	 
	 
	 
	 
	 

	 
	 
	 
	IN TRANSIT
	 
	 
	 
	 
	 
	 

	 
	 
	 
	IN PROCESS
	 
	 
	 
	 
	 
	 

	 
	 
	 
	CONSIGNMENT STOCK
	 
	 
	 
	 
	 
	 

	 
	 
	 
	ADDITIONAL LOCATION
	 
	 
	 
	 
	 
	 





TO BE COMPLETED BY NILFISK
	D3b Containment Nilfisk Section (Identify affected product)
 - If Supplier replaces NOK stock or performs and returns acceptable rework within 2 workdays, then count 1 pc into DPM calculation, unless production disturbed at Nilfisk.
 - If Supplier conduct sorting of NOK batch within 2 workdays in order, not to interrupt production, then only count sorted NOK quantity into DPM calculation, unless production disturbed at Nilfisk.

	ACTION
	RESP.
	DUE DATE
	NILFISK
LOCATION
	QUANTITY

	 
	 
	 
	
	SUSPECT
	OK
	NOK
	DISPOSITION

[OK/ Rework*/ Scrap/     Use as is/ Return]
	DEVIATION/ RMA/ RPO NUMBER
	DATE COMPLETED

	 
	 
	 
	
	
	
	
	
	
	

	 
	 
	 
	WAREHOUSE
	 
	 
	 
	 
	 
	 

	 
	 
	 
	IN TRANSIT
	 
	 
	 
	 
	 
	 

	 
	 
	 
	IN PROCESS
	 
	 
	 
	 
	 
	 

	 
	 
	 
	DCs (EDC; USDC)
	 
	 
	 
	 
	 
	 

	 
	 
	 
	ADDITIONAL LOCATION
	 
	 
	 
	 
	 
	 

	*ANY REWORK MUST BE FIRST APPROVED BY NILFISK and SUPPLIER



TO BE COMPLETED BY SUPPLIER
	D4. Determine & Verify Root Cause(s)

	IDENTIFY ALL POSSIBLE CAUSE(S) THAT COULD CAUSE THE PROBLEM INCLUDING THE CAUSES WHY THE PROBLEM WAS NOT DETECTED.

	USE the Ishikawa Root cause(s) template, CLICK HERE
	

Identified root cause from Root Cause template

	Defect
	 
	

	Non detection
	 
	



	D5. Verify Permanent Corrective Action

	IDENTIFY CORRECTIVE ACTION FOR THE ROOT CAUSE(S) AND VERIFY THEM BEFORE IMPLEMENTING INTO PRODUCTION

	ACTION
	RESP.
	DUE DATE
	

Photos/ Evidence
	Verification method

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	DOCUMENTATION TYPE                   [Yes/No]                                    [Yes/No]
 
	
	 

	PFMEA affected?
	 
	Working instruction(s) affected?
	 
	
	 

	Process Control Plan affected?
	 
	Any other document affected?
	 
	
	 



	D6. Define & Implement Permanent Corrective Actions

	DEFINE AND IMPLEMENT THE BEST CORRECTIVE ACTIONS INTO PRODUCTION

	ACTION
	RESP.
	DUE DATE
	

Photos/ Evidence

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	DOCUMENTATION TYPE                        [Yes/No]
	DOCUMENT NUMBER
	REV.
	

	PFMEA modified?
	 
	 
	 
	

	Process Control Plan modified?
	 
	 
	 
	

	Working instruction(s) modified?
	 
	 
	 
	

	Any other document affected?
	 
	 
	 
	



	D7. Prevent Recurrence/ Systematic Problems

	MODIFY THE MANAGEMENT AND OPERATION SYSTEMS, PRACTICES, PROCEDURES TO PREVENT RECURRENCE OF ALL SIMILAR PROBLEMS.

	ACTION
	RESP.
	DUE DATE
	

Photos/ Evidence

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	MODIFIED DOCUMENT TITLE
	DOCUMENT NUMBER
	REV.
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	FIRST GOOD DELIVERY
	BATCH / LOT
	DATE
	

	 
	 
 
	 
 
	

	 
	 
	 
	




	D8. Closing of the 8D-report/ Congratulate Your Team

	CONGRATULATE THE TEAM: RECOGNIZE AND FORMALLY THANK THE COLLECTIVE EFFORT OF THE TEAM.

	ADDITIONAL COMMENTS OR EVENTS:
	 

	
	



TO BE COMPLETED BY NILFISK
	DISPOSITION OF SCAR

	Reviewed By
	 
	Department
	 
	Disposition

[Approved/ Disapproved/ Deleted]
	 
	Date
	 
	Additional comments
	 



[bookmark: Appendix]APPENDIX
Related templates are in the attached excel spreadsheet (double click on icon, it may require the download of the word):
· Ishikawa 
· 5W2H 
· Fast response MoM 
· Chargeback 
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	Section
	Rev.
	Description Of Change
	Review date
	Reviewed by:
	Approve date
	Approved by:

	All
	01
	Original release
	03-13-2018
	Laszlo Vilimi
	03-19-2018
	Jeff Wagner

	All
	02
	Excel SCAR template file changed to word format. The ShP workflow uses the following copy of this file: SCAR template.docx 
(https://nilfisk-my.sharepoint.com/:w:/p/kgal/EZ022IgZEoNOgzmd-gjubBgB0BKKgZb6rMusw__qHEu1Gg?e=qEMeqk )
	28AUG2025
	Kata Gal
	01SEPT2025
	Zoltán Szatmári



If this is a copy, unless otherwise specified, it is uncontrolled.  You must verify the revision before use.
Template number QEM-2-QEM0086-04
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Supporting templates


Supporting templates
Fast Response MoM

		FAST RESPONSE Meeting Minutes

		Meeting/Project Name: 

		Date of meeting:						Attendees:

		Minutes prepared by:						Not present:



		1. Meeting Objective

		Agenda:

		1.  open points









		2. Notes, Decisions, Issues, Conclusion, Actions

		Topic defined date (mm.dd.yyyy)		Topic				Owner				Due date























		3. Next Meeting (if applicable)

		Date: 				Time:

		Location:













5W2H





		Completed By: 						SCAR #		YYYY-0000-XXX



		WHAT is wrong? (include part/material name and number)						HOW was problem detected? (visually, caliper, tester, include measurement method, etc)

		WHY is it a problem? (what is the impact in cost, quality, delivery, safety, etc.)						HOW many CONFIRMED bad (NG) parts? Or what % CONFIRMED bad (NG) parts?  (with this problem)

		WHEN was the problem detected? (date; shift when apply)						Supplier Additional infomration or comments:

		WHO detected the problem? (name or position of the person who report the problem)

		WHERE was problem initially detected? (location of Nilfisk Plant and process stage when apply)







Ishikawa-Root cause

										ROOT CAUSE ANALYSIS FORM





				PROBLEM DESCRIPTION:









				MANPOWER								MACHINE								MATERIALS



																								Failure mode 6

						Failure mode 1										Failure mode 4

				Failure mode 2								Failure mode 3						Failure mode 5

																														Main synthom of problem



												Failure mode 8										Failure mode 10

						Failure mode 7												Failure mode 9



						METHOD												MEDIUM

																														FAILURE MODE:

																														Failure mode 4

Amanda Espinosa: Amanda Espinosa:
Select the failure from the Fishbone (Ishikawa diagram) more considered to be the most probable



				Failure mode 4























																														Use as many boxes necessary to get to the root cause





				Use as many boxes necessary to get to the root cause

Amanda Espinosa: Amanda Espinosa:
If you needed less than 5 Whys to find the root cause, change the formula in this cell, to the name of the cell with the last Why?







																														Failure mode 4

Amanda Espinosa: Amanda Espinosa:
Select the failure from the Fishbone (Ishikawa diagram) more considered to be the most probable



				Failure mode 4























																														Use as many boxes necessary to get to the root cause





				Use as many boxes necessary to get to the root cause

Amanda Espinosa: Amanda Espinosa:
If you needed less than 5 Whys to find the root cause, change the formula in this cell, to the name of the cell with the last Why?





PROBLEM

FIND ROOT CAUSE - DEFECT

1

2

ROOT CAUSE

3

FAILURE MODE

WHY?

WHY?

WHY?

WHY?

FIND ROOT CAUSE - DETECTION

ROOT CAUSE

4

FAILURE MODE

WHY?

WHY?

WHY?

WHY?



Chargeback

						Collect and monitor Chargeback data

				INITIATOR

				Charge Back information -INITIATOR		Date of data collection [date]

						Cost collection status

						Total cost requested (summ of below data) [EUR] 		- 0 €

						Acceptance percentage [%]

						Charge back Status

						Notes

				FINANCE

				Finance		Amount to invoice [EUR]		- 0 €

						Invoice sent out date/ CN posting date

						Payment status by supplier

						Document ID

						Payed cost [EUR]

						Notes

				PRODUCTION

				Production - Department Leader - Supervisor

						Lost production [Eur]		- 0 €

						Spent hours cost white collar [Eur]		- 0 €

						Spent hours cost blue collar [Eur]		- 0 €

						Used material cost [Eur]		- 0 €

						Other cost
 [Eur]		- 0 €

				Maintenance		Spent hours cost white collar [Eur]		- 0 €

						Spent hours cost blue collar		- 0 €

						Used material cost [Eur]		- 0 €

						Other cost [Eur]		- 0 €

				All		Notes

				LOGISTIC

				Logistics -Department leader

				Shipping		Spent hours cost white collar [EUR]		- 0 €

						Spent hours cost blue collar  [EUR]		- 0 €

						2024-0016-SZI_NUOVA SIMPLAST SNC DI LORENZIN V&C_56120068 parts/machine shipment cost  [EUR] 		- 0 €

						Parts shipment from PC to DC/Customer [EUR]
(replacement)		- 0 €

						Product shipment to PC from DC/Customer (Return)  [EUR]		- 0 €

						Product shipment from PC to DC/Customer (Return)  [EUR]		- 0 €

				Production Planning		Spent hours cost white collar  [EUR]		- 0 €

				Daily Purchasing		Parts shipment to PC/DC from Supplier  [EUR]		- 0 €

						Spent hours cost white collar  [EUR]		- 0 €

				WH		Spent hours cost white collar [EUR]		- 0 €

						Spent hours cost blue collar  [EUR]		- 0 €

						Pallet place usage [EUR]		- 0 €

				all		Other cost [Eur]		- 0 €

				all		Notes

				QUALITY

				QUALITY - Department leader

				IQC		Sent out (2024-0016-SZI_NUOVA SIMPLAST SNC DI LORENZIN V&C_56120068) part/ machines price to Supplier  [EUR]		- 0 €

						Spent hours cost white collar [EUR]		- 0 €

						Spent hours cost blue collar [EUR]		- 0 €

				Test lab (If applicable)		Spent hours cost white collar[EUR]		- 0 €

						Spent hours cost blue collar [EUR]		- 0 €

						Used material cost [EUR]		- 0 €

						Other cost [EUR]		- 0 €

				FQC		Spent hours cost white collar [EUR]		- 0 €

						Spent hours cost blue collar [EUR]		- 0 €

						Sent out 2024-0016-SZI_NUOVA SIMPLAST SNC DI LORENZIN V&C_56120068 part/ machines price to Customer /DC / R&D [EUR]		- 0 €

				all		Other cost [EUR]		- 0 €

				all		Notes

				OTHER

				Claim owner

				all		R&D cost [EUR]		- 0 €

				all		Other cost  (Manufact Engineering, 3rd party lab, etc) [EUR]		- 0 €

				all		Notes
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